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PLANT DIRECTOR (Lean, World Class) & QUALITY MANAGER
Field: Automotive & Railways, Constructor and 1st tier
Since 01/18
Plant General Manager BENTELER – MATT – TERWA (MANAGERS EN MISSION PARIS)
· Managing the plant in phase of low TO with adaptation of the manpower, improvement of the quality, On Time Delivery and innovation
· Quickly increasing of the EBIT Gross Marging (by hunting of the lost times)

· Piloting the transfer of production from France
· Managing the conflictual relation with the customers (remaining situation of the past)
· Management of the social, unions in phase of hard context (social plan, shutdown MATT) 

10/17 – 01/18
Group Quality Manager SOGEFI (MANAGERS EN MISSION PARIS)
· Managing of the Quality of the plants and suppliers “worldwide”

· Setting up of the ISO IATF network in the group (method, training, implementation) with KPI

2013 – 10/17
Plant General Manager FAURECIA Poland
· Managing the plant (improving of the gross marging with increasing +15% of the volumes) 

· Introduction of new products and customers

· Solving of the red launch with BMW (creating a taskforce, communication with BMW, follow up of the QRCI, and final improvement of the results in line with the targets)

· Developing the World Class with the FAURECIA EXCELLENCE SYSTEM (realization of industrial benchmarks

· Setting up of Kaizen Workshops and Lean Manufacturing (+5S, SMED)

· Developing the link with the Seating Technical Center of the Division in Czech Republic  
2011 – 2013
Quality Manager DACIA Romania
· Managing the Team Quality during the launching to Serial Production (Logan, Duster)

· Follow up of the main suppliers VALEO JOHNSON…, development of the critical suppliers

· Establish, calculated and communication of the monthly and yearly Quality KPI

· Organization  and piloting the homologation of new suppliers
2007 – 2011
Product Line Manager BOMBARDIER Czech Republic
· Managing of the activity of assembling Railways MF 2000 and NAT in Czech Republic (piloting of the transfer from France, installation and starting, training, planning of the deliveries to customer, qualification by the customers)

· Setting up of the local sourcing in Central Europ
2000 - 2007
Plant Manager – ASAHI GLASS Cie 
· Managing of the site during social Plan, closing of Boussois plant following new owner
· Defining the industrial strategy of the plant of Donchéry (investments, development of new products, piloting of these new projects, managing the Profit & Loss with the financial controler)

· Piloting of the production transfer to Slovakia and Czech Republic

· Managing of the Quality, follow up of the customer relation
1995 – 1999
Autonomous Production Unit Manager – MAGNETI MARELLI Amiens
· Managing the production with Quality and Productivity Spirit
1985 – 1995
Project Manager Engines and Gear Boxes RENAULT Mexique, Spain, France
